MAT ABACUS – PROGRAMS CALENDER 2022/23 
PLEASE NOTE: MAT ABACUS CAN SCHEDULE INDIVIDUAL AND CUSTOMISED TRAINING PROGRAMS FOR SPECIFIC CLIENTS BASED ON THEIR PARTICULAR NEEDS IN AREAS NOT SPECIFICALLY LISTED IN THIS CALENDAR.

THE SHADED BLOCKS INDICATE PROGRAM LAUNCH / COMMENCEMENT

TO ARRANGE BESPOKE PROGRAMS FOR YOUR ORGANISATION. PLEASE CALL 0200960162 OR 0779670193 0R 0393254916.

	Program 
	Class Nos.
	Jan 
	Feb 
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	MAT ABACUS - Advanced Management Program. 
	15
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Strategy Development & Execution in the Digital - VUCA Age 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	CEO Mentorship Program 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	CFO Leadership Academy 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	CIA Mentorship Program
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Finance for Non-Finance
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Women in Leadership
	30 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Treasury Master Class 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Customer Experience 
	30
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Excellence in Corporate Management 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Management Development Program 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Director Development Program
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Corporate Governance Masterclass 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Board Evaluation & Reflection
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Board Induction 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Leadership Development Program 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Excellence in Banking 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	SME Strategy Growth and Transition 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Family Business Growth and Transition 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Communications & PR 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Cyber Security & Ethical Hacking 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Public Private Partnerships 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	NGO Management & Strategy 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	NGO Risk Management
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Audit 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	IT Audit
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Risk based Internal Audit 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Data Analytics for Audit 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Information Security for Audit 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Finance 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	IFRS Training 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Data Analytics for Finance 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Advanced Excel for Finance
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Management Accounting Excellence 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Financial Modelling and Forecasting 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Credit 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Credit Assessment & Management- Basic 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Credit Assessment & Management- Intermediate 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Credit Assessment & Management- Advanced 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Managing Loans work-out 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Project Finance
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Asset Leasing 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Effective Credit Portfolio Management 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Credit Sales Excellence 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Branch Management Excellence
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	HR 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Performance Management Frameworks
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Performance Engagement & Dialogue 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Managing Teams 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Employee Assessments
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Psychometric Assessment 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Culture Audit 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	HR Data Analytics 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	IT 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Data Base Management 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Managing Systems Implementation (ERP deployment)
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Building effective Corporate MIS 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Treasury 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Asset and Liability Management 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Money Markets Products Training 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	FX Markets Products Training 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Understanding Derivatives 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Risk Management 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Market Risk Management Excellence 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Credit Risk Management Excellence 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Operational Risk Management Excellence 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Effective Enterprise-Wide Risk Management (ERMP)
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Basel II &III Framework 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Mathematical Modelling for Risk Management 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Procurement & Logistics 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Procurement Excellence
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Logistics Excellence 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Administration 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Administrative Professionals Development Program 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Records Management 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Sales & Marketing 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Customer Engagement 
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Customer Service
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Insurance 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Insurance Masterclass 
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	ISO Series 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	ISO 9001-2015
	25
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	





