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Unlock Your Potential with Finance and Project
Management Short Courses! Expert instructors,
flexible learning, practical training, and globally
recognized certification.

Enroll now for a brighter tomorrow!

Enrollment per course is :$200

The introduction of short courses into the

market is aimed at bridging the gap that
currently exists for business owners and
individuals working in corporates.

MAT ABACUS Business School has gained @ +256 200 960 162

traction in the market and is currently the +256 393 254 916

only Platinum - ACCA - ALP in East Africa.
This gives much credence to the school as a B info@matabacus.ac.ug

training institution especially in the areas of

Finance and Accounts. @ Plot 1, Second Street, Industrial Area
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The courses target those that are not looking to attain the professional certificate but

require to enhance their practical application of concepts in their businesses/ work place.

Each course will run for a duration of 2 weeks - two contact hours (1800- 2000 HRS)

Study times can be adjusted to suit the needs of cohorts of 10-15 members

Weekend study times are (0900-1100 HRS) - (1300- 1500 HRS)

There is flexibility to offer the classes on-line through the LMS system

The participants will pay a fee of USD 200

A discount of 5% shall be offered to organizations that nominate 5 or more participants

Payment should be made at least 4 days before the start date
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(1] THE ART OF TAX

Unlock financial success with

After finishing the course, you will be able to:

Save time,
o Understand tax system, taxpayer obligations,

reduce errors, and boost N '
and implications of non-compliance.

profitability. Master tax expertise

o Compute income tax liabilities for individuals and
the impact of tax contributions on employees,
employers, and the self-employed.

as an individual or business
owner.

Join us now and make a @ Compute the chargeable gains arising on

difference! individuals.

o Compute the inheritance tax liabilities of

Enroll at only: $200 ‘ . individuals.
Duration/Time/Venue

e Calculate corporation tax liabilities for individual
companies and groups of companies.

e NOV 13th '24th o Understand how to compute the effects of value
added tax (VAT) on incorporated and

Q From 6'8 PM unincorporated businesses.
At MAT ABACUS Business School

Whether you're an

Individual seeking tax e Ugandan Tax system and its administration.

expertise or d business e Types of tax and implication.

e Chargeable gains for individuals..

owner aiming to minimize

e Corporation tax liabilities.
tax liabilities, we've got ® Value added tax (VAT).

you covered -




9 A PRACTICAL APPROACH TO
EFFECTIVE AND ETHICAL AUDITS [
I

Unleash your audit potential with our
transformative course. Learn how to
conduct impactful audits while
upholding ethical standards. Master
auditing fundamentals, tackle real-
world scenarios, and deliver valuable
insights to clients. Elevate your career
with our practical approach to effective
and ethical audits. Enroll now!

Enroll at only: $200

After finishing the course, you will be able to:

o Explain audit and assurance concepts, functions,
and corporate governance, including ethics and
professional conduct.

o Demonstrate auditor's engagement acceptance,
entity understanding, risk assessment, and
financial statement audit planning.

e Evaluate internal controls, techniques, and IT
audit tests to identify risks and communicate
consequences. and also describe internal audit's
scope, role, and function.

) ) o |dentify auditor's work, evidence, and adherence
Duratlon/Tl mE/Venue to International Standards on Auditing (ISAs) in

meeting audit engagement objectives.

e Nov 4th - 12th e Explain how subsequent events and going

concern principle impact audit conclusions, report

e From 6_8 PM types, representations, and final review.

At MAT ABACUS Business School

This course includes the following modules.

will empower you with the o Audit framework and regulation.

knowledge and skills to conduct ® Planning and risk assessment.
o [nternal Control

This comprehensive program

audits that make a real impact
e Audit evidence

while upholding the highest

® Review and reporting

ethical standards -



SMART STRATEGIC DECISIONS -
e FINANCIAL ANALYSIS AND
PLANNING

Enroll for this course and

Learn how to use powerful financial
tools to evaluate opportunities,
manage risks, and optimize results.
Gain the skills that top professionals
rely on to drive profitability

Enroll at only: $200
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Duration/Time/Venue

© Nov 6th -17th
® From 6-8 PM

At MAT ABACUS Business School

Ready to take your business to
new heights and make savvy

financial decisions?, Financial

Analysis and Planning is your

ticket to unrivaled success!

After finishing the course, you will be able to:

@ Discuss the role and purpose of the financial
management

e Assess and discuss the impact of the economic
environment on financial management

e Discuss and apply working capital management
techniques

® Carry out effective investment appraisal

o Identify and evaluate alternative sources of
business finance

® Discuss and apply principles of business and
asset valuations.

® Explain and apply risk management techniques
in business.

This course includes the following modules.

® Introduction to financial accounting and
regulatory/conceptual framework.

e Basic double entry booking keeping and
journalizing.

e Extraction and preparation of financial

reports /IAS.

e Financial statement analysis using
accounting ratios.



UNLOCK THE POWER OF NUMBERS -
e A PRACTICAL APPROACH TO FINANCIAL
REPORTING

After finishing the course, you will be able to:

® Comprehend the theory and practices of corporate
financial reporting.

This course has been tailored to
enhance your knowledge and

application of preparing and ® Use financial reporting theory and practices to

presenting financial statements that analyze the performance of a company.

show the financial performance and ® Design appropriate business policies and
strategies to meet stakeholder and shareholder

needs in light of any changes in financial reporting

position of your business or

organization.

Enroll at only: $200

® |dentify and evaluate financial statements.

® Explain the reasoning behind the rules
underpinning corporate financial reporting.

) '\_\
/ / / W
® Discuss and apply principles of business and asset

Duration/Time/Venue elE e

® Describing how the rules of corporate financial

° Oct 10th - 23rd reporting affect the application of standards.
© From 6-8 PM
At MAT ABACUS Business School

e Why Financial Reporting.
Learn practical, hands-on e Accounting Cycle and Double Entry
strategies from industry experts to ® Conceptual Framework.

produce accurate, reliable, and e Internal Financial Reporting Standards.
insightful financial reports. Gain e Balance Sheet Analysis.

the confidence to tackle complex ® Financial Analysis Techniques.
® Inventory Accounting.

e Income taxes. -

financial data with ease.




THE ART OF MANAGEMENT

ACCOUNTING

After finishing the course, you will be able to:

@ Explain the nature, source and purpose of

Dive deep into the world of ) A
management information.

management accounting and ) . -
. ) . ® Explain and apply data analysis and statistical
learn how to interpret financial techniques.

data like a pro. Gain the power to ® Explain and apply cost accounting techniques.

make strategic decisions that

. . oge _7& _' - ‘ = 222 ~
drive profitability and growth = = ' \ @ Compare actual costs with standard costs and

F
f_ - _& analyze any variances.
Enroll at Only: $200 _d e Explain and apply performance measurements and

monitor business performance.

® Prepare budgets for planning and control.

Duration/Time/Venue

© Nov 6th - 17th

° From 6'8 PM ® \Why Management Accounting.
At MAT ABACUS Business School ® Financial statement analysis and

interpretation.

Arm yourself with practical ® Financial Modelling.
e Prospective Financial information.

techniques and proven

e Value chain Analysis.

strategies that will o (Ml £l RreE e s (o VA

revolutionize your business's e Operating Segments.

financial management e Unit cost Analysis.

e Spend Analysis. -




7

This course is designed you to
provide qualified accountants or
graduates, possessing relevant
country specific qualifications or
work experience with an up to date
and relevant conversion course,
providing a practical and detailed
knowledge of the key international
financial reporting standards (IFRS®
Accounting Standards) and how they
are interpreted and applied.

Platinum

The course enhance your

skills in communication,

complex decision-making,

self-awareness, and

resource management

within a diverse business

environment.

After finishing the course, you will be able to:

Understand and explain the structure of the
international professional and conceptual
framework of financial reporting.

Apply relevant international financial reporting
standards (IFRS Accounting Standards) to key
elements of financial statements.

Identify and apply disclosure requirements for
entities relating to the presentation of financial
statements and notes.

Prepare group financial statements (excluding
group cash flow statements) including
subsidiaries, associates and joint arrangements

This course includes the following modules.

International sources of authority.

Elements of financial statements.

Preparation of external financial reports for
combined entities, associates and joint
arrangements.

Presentation of financial statements and

additional disclosures.



THE SCIENCE OF
0 PERFORMANCE
MANAGEMENT

After finishing the course, you will be able to:

o |dentify and discuss the management
information systems, the uses and controls
over information and big data and data
analytics used by organisations to manage and
measure performance.

Ready to revolutionize your
approach to performance
management and skyrocket your
success? Look no further! Our

cutting-edge course,
SRl e Explain and apply cost and management

"The Science of Performance accounting techniques.
Management," is here to empower
e Demonstrate required employability and

technology skills.

you with the knowledge and tools to
excel like never before.

Enroll at only: $200 Duration/Time/Venue
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e Specialist cost and management accounting
techniques.

This course includes the following modules.

® Management information systems and data

Discover powerful

e Decision-making techniques..

techniques to motivate,

¢ Budgeting and control.

data I'ESQ&_‘I:_E.FLJl : 9
g T il vl w §sg§luafwn ‘ % engage, and lead your e Performance measurement and control.
" %',"' i scope” team to peak performance.




PROJECT MANAGEMENT FOR
NON- PROJECT MANAGEMENT

PROFESSIONALS

Are you ready to conquer projects like a pro?

Our exciting new course, "Project

Management for Non-Project Management," is

tailor-made for you! : , '
/ ~

It will bring to life the applicability of the
project management techniques and methods
to various situations and scenarios. o

Enroll at only: $200

Project
Management

© Nov 13th -
© From 6-8 PM
At MAT ABACUS Business School

After finishing the course, you will be able to:

o Understand the principles, concepts, models,
and tools of project management.

o Apply the project management techniques and
methods to various situations and scenarios.

4

® Develop analytical and communication skills.

e Foster ethical awareness and behavior that are
crucial for professional project management.

® Prepare for a career in the field of project
management or related areas.

Duration/Time/Venue

This course includes the following modules.

e Getting Started with Project Management.

24th

e Project Management Governance.

e Planning for Time Cost and Scope.

Gain practical project

management techniques

and tools that you can
apply right away.

® Planning for Project Risks, Communication,
and Change Control.

® Managing a Project.

e Executing the Project Closeout Phase.



