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MASTER OF BUSINESS ADMINISTRATION (MBA)

Students opt for an MBA program at MAT ABACUS for its academic excellence, rigorous
intellectual engagement, and demonstrated capacity to significantly elevate career
opportunities while solving real world problems. Moreover, they are attracted to its
unparalleled flexibility; MAT ABACUS offers unparalleled freedom, allowing students to tailor
their studies to their preferences and pace. With MAT ABACUS, you have the liberty to select
your desired subjects and determine the sequence of study. The curriculum encompasses
essential management areas such as economics, financial analysis, leadership, marketing,
interpersonal skills, project management, and strategic planning.

Who is eligible for MBA

To be eligible for the award of the MBA you are required to successfully complete 6
mandatory courses and 3 optional courses, totaling 190 credits.

MBA with Specialism

To be eligible for the award of the MBA with Specialism you are required to successfully
complete a set number of mandatory and optional courses, totaling 190 credits.

e Delivering Successful Projects
e Developing & Executing Strategy

e Financial Decision Making

Leadership Theory & Practice

People, Work & Organisations

Strategic Marketing
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Select 3 Optional Courses (MBA)

» Advanced Financial Decision Making « Humanitarian Logistics

» Big Data Analytics for Business » Lending and Credit Risk Analysis

» Business Analytics » Logistics Operations: Freight Transport & Warehousing
» Business Consultancy « Managing Financial Risk

» Business Negotiation » Mergers, Acquisitions and Restructuring
« Economics for Business o Network Analysis

» Entrepreneurship and Creativity o Operations Management

« Entrepreneurial Venturing » Performance Management for Business
e Financial Derivatives e Quantitative Methods

» Global Purchasing and Supply « Research Methods for Business

« Global Strategy Analysis « Strategic Change Management

» Green and Sustainable Logistics » Strategies for Managing Supply Chains

MBA WITH SPECIALISM

FINANCE STRATEGY BUSINESS ANALYTICS LOGISTICS & SUPPLY CHAIN MANAGEMENT BUSINESS PYSCHOLOGY

2 Specialism Mandatory Courses 2 Specialism Mandatory Courses 2 Specialism Mandatory Courses 2 Specialism Mandatory Courses 2 Specialism Mandatory Courses
¢ Advanced Financial Decision Making e Mergers, Acquisitions & Restructuring ¢ Business Analytics ¢ Global Purchasing and Supply ¢ Organisational Change and Development
* Managing Financial Risk o Strategic Change Management  Big Data Analytics for Business o Strategies for Managing Supply Chains e Coaching in the Workplace
Electives (Choose 1) Electives (Choose 1) Electives (Choose 1) Electives (Choose 1) Electives (Choose 1)

¢ Financial Derivatives

¢ Lending and Credit Risk Analysis
e Mergers, Acquisitions & Restructuring

. ¢ Green and Sustainable Logistics
X L. ¢ Performance Management for Business o o
e Business Negotiation o |BvEess ConeiiErey e Humanitarian Logistics
¢ Global Strategy Analysis e ¢ Logistic Operations: Freight Transport and
Warehousing

¢ Leading and Managing Diversity
¢ Workplace Design and Human Factors
e Selection & Assessment in the Workplace
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IMPORTANT DATES

May 08, 2025 New Students' Induction

May 10, 2025 Commencement of classes

July 02, 2025 Payment deadline for August 2025
EXAM DATES

July 29, 2025 Developing Successful Projects

July 30, 2025 People Work & Organisations

July 30, 2025 Developing & Execution Strategy

REQUIREMENTS

For enrolment, prepare the following and send them in PDF format to the emails below

e Completed application form. (Available at www.matabacus.ac.ug, or Email us at
brenda.nabukalu@matabacus.ac.ug and request for a copy).

e One (1) Colored passport size photographs.

e An original comprehensive C.V.

e Original academic credentials (PDF Colored).

e A valid I.D (with a photograph) either a passport or National ID.

e Plus, the GBP 755 for each course unit selected.

If you need any help in completing the form, please come to MAT ABACUS or call us on +256 200 960 162 / +256 393 254 916
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